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Strategic Plan Facilities Goal

Ensure that the facilities and infrastructure 
of the school district are designed to 
optimize staff performance and student 
learning in a safe, sustainable, and attractive 
environment.
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Task Force Purpose

Examine data and information in order to 
provide the Board of Education with a 
recommendation on how to best move 
forward in making important decisions 
impacting the future of our school 
buildings and programs. 
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Parking Lot from 4-12-18

• What is Ag2School Credit?
• Does the 10-year plan filed with MDE have to 

meet minimum standards/requirements?
• When determining optimal capacity at 

Elementary, what class sizes were used?
• What is indoor air quality; current state?
• How does NRHEG’s FCI compare to other 

districts?
• Tax impact focused on athletics?
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Secondary Educational Opportunities/Challenges

• Special Education
• Career & Technology Education (CTE) Program
• Art
• Music
• Collaborative / Flexible Learning Spaces
• Science
• Fitness / Wellness
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Science

• No lab workstations in MS Science Room
• No gas in MS Science Room
• Curriculum limited without proper equipment
• HS rooms last updated in early 90s (25+ years)
• Exhaust/Ventilation system
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Fitness / Wellness

• Fitness/Weight Room Capacity Issue
• Curriculum limited due to inadequate space
• Safety Issues due to inadequate space
• Focus on fitness and wellness
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Secondary Facility Condition

• Disabled Access and Exiting code compliance 
issues for lower level

• Improvements to achieve indoor air quality 
standards

• Disabled Access for all restrooms
• Building Exterior Maintenance
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Board Goals / Priorities
Meeting 1
• Improve Security at each Facility

Meeting 2
• Provide School Readiness (Panther PreSchool) to all NRHEG Community Member Families at No 

Cost
• Respond to Curriculum and Learning Needs
• Improve curriculum related to Fine Arts programs
• Resolve Space and Safety related concerns with Career and Technology Education (CTE) Shop Area 

and Classroom Space needs

Meeting 3
• Secondary Science and Fitness/Wellness
• Resolve Disabled Access and Exiting code compliance issues for lower level of Secondary School
• Address Physical Condition needs including improvements to achieve indoor air quality standards
• Building Tours
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Next Steps
• Next meeting date(s)

 Meeting #4 – June 25 at Secondary School
 Meeting #5 – July TBD
 Meeting #6 – September/October

• Focus for meeting #4 on June 25
 Prioritize feedback from Meetings #2 & #3

• Focus for meeting #5 on July TBD
 Survey development

• Questions?

• Plus/Delta
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